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Dear Parent or Carer,  
  
Over the last week we have all had to get used to new ways of working. It has been a tough week for 
all of us, as I know it will have been for all of you, but I am immeasurably grateful to all of my 
colleagues for all the work they continue to do to get resources online, to answer emails from 
students and parents and to ensure that our most vulnerable students get the support they need. 
Our teachers and support staff have been nothing short of amazing, transforming our entire way of 
teaching and learning in a matter of days. I know you will continue to give them your support and 
encouragement. Indeed, I would like to take this opportunity to thank you all for the many emails of 
praise and gratitude that the school has received. Thank you for taking the time to let us know that 
you appreciate the work we are doing to support your child as best we can.  
   
As with all such rapid transitions, there have been and will continue to be some teething problems as 
we all adjust and as online technologies – which have had huge strain put on them worldwide since 
lockdown began to take effect in the UK and worldwide – settle down. Please bear with us during this 
changeover. Online teaching and learning was never and will never be a true substitute for being in 
the classroom with students, but it is our best available resource in the circumstances and we will 
continue to develop the tools at our disposal over the days and weeks ahead.   
  
All of the above said, it is vital that both staff and students work at a pace that is sustainable in 
the medium and potentially the long term. This week has been just the start and it is 
entirely feasible that this might have to be our way of working for the next 3 months or longer. The 
effort put in by my teaching staff over the past week has been monumental but is most definitely not 
sustainable in the long term. They have been spending many hours creating, uploading and setting 
work for each of their many classes as well as responding to student and parent emails, and marking 
work.  
  
The emphasis, therefore, has to be on our students taking a greater level of responsibility for their 
own learning and progress than many will perhaps be used to. The way in which they can interact 
with their teachers is not going to be the same as in a normal classroom setting. Please can I ask 
you therefore to encourage and, if necessary, cajole your son or daughter to look for solutions to 
problems him/herself, to confer with friends and classmates online and to email teachers? Students 
must learn to be proactive, not reactive wherever possible.  
  
Some parents have asked me about ‘virtual’ lessons where teachers might stream their lesson to a 
class during a timetabled period. Unfortunately, safeguarding issues and issues around technology - 
some households may have slow internet speeds or one laptop between three of four children, all of 
whom are trying to learn at home - mean that this is neither a time-effective or productive way of 
delivering content. No school that I have been in contact with is doing anything in this way. However, 
on Monday my leadership team and I will be looking at the use of pre-recorded video for delivering 
content, in addition to narrated PowerPoints which we are already using. We will update staff and 
students once we have agreed in principle how this should work at DGSB.  
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Finally, whilst we will be partially open over Easter for the children of our key workers, I will not be 
asking my colleagues to set any work during the holiday. They, like your children, will need a well-
earned break. The holiday will therefore be an opportunity for as many of our community as 
possible to take time to recharge their batteries ready for the Easter to May half term.  
  
Please continue to look after yourselves and your families and thank you for your continued support 
of all that we are doing to support our students at this challenging time.  
  
Yours faithfully  

  
Phil Horstrup  
  
  
  
 

 


