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Pupil Premium Strategy Statement 2021-22 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our Pupil Premium Strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Dover Grammar School 
for Boys 

Number of pupils in school  7-11: 662  

(7-13: 796) 

Proportion (%) of pupil premium eligible pupils 7-11: 123/662 (18.6%) 

(7-13: 123/796 (15.5%)) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published  

Date on which it will be reviewed 1/9/2022 

Statement authorised by  

Pupil premium lead L. Calver / B. Ralph 

Governor / Trustee lead Alan Barham 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £116,300 

Recovery premium funding allocation this academic year £  15,950 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£132,250 
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Part A: Pupil premium strategy plan 

Statement of intent 

• Our objective is to ensure the funding makes a significant impact on students’ 

attainment and progress in school 

• The Pupil Premium funding will be used to narrow and close the achievement 

gap between these pupils and their peers 

• DGSB will also use the funding to impact positively upon students’ personal 

development and well-being.  
 

• Our current Pupil Premium strategy plan works towards achieving these 

objectives by identifying each student’s barriers to progress and putting in place 

actions to help them overcome these barriers  

 

• The key principles of our strategy plan are:  

a) Provision of school equipment so each child has what he needs to attend 

and succeed in lessons once here 

b) Extra subject-specific tuition in small group or one-to-one sessions  

c) Provision of laptops and revision guides to assist students with their home 

learning 

d) Funding of travel and sports equipment to allow students to take part in 

extracurricular activities  

e) Increased communication with students and parents via letters, emails and 

face-to-face meetings 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1. Confidence Students lack self-belief and would rather not try at all than try and then 
fail at something.  

2. Attendance  Higher rates of absence – higher than the rest of the cohort - negatively 
impact learning.  

3. Attainment Students underperform in relation to their peers in certain areas and in 
certain cohorts 

4. Parental 
engagement 

Lack of engagement with communication about attendance, behaviour, 
and parents’ evenings. 

5. Motivation Students lack intrinsic motivation to learn and are not driven by their 
aspirations.  

6. Home 
environment 

Lack of resources, technology, space at home, and/or additional 
responsibilities make it difficult for students to complete home learning.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Narrow and close the 
attainment gap 

• Attainment moves closer to being in line with 
wider cohort 

• Measured via Interim grades from teachers 
and externally assessed GCSE exams  

• Summer 2024 to be compared with summer 
2022 data. 

• Number of students going on to do A-levels 
is in line with rest of cohort. 

Improved attendance • Attendance in line with cohort 

• Judged against 95% recommendation  

• All students made some improvement to 
their % attendance  

Positive impact on students’ 
development and well being 

• Students’ answers on the PASS assessment 
show an increase in positivity (a higher %) in 
all 9 factors:  
Factor 1 – Feelings about school;  
Factor 2 – Perceived learning capability;  
Factor 3 – Self-regard as a learner;  
Factor 4 – Preparedness for learning;  
Factor 5 – Attitudes to teachers; 
Factor 6 – General work ethic;  
Factor 7 – Confidence in learning;  
Factor 8 – Attitudes to attendance;  
Factor 9 – Response to curriculum demands 

• Improved attainment  

• Improved interim scores 

• Improved attendance 

Increased parental 
engagement 

• Attendance at meetings 

• Higher take up at parents’ evening 

• Improvement in students’ attendance 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £14000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Appointment of 
Associate Assistant 
Headteacher with 
responsibility for Pupil 
Premium 

1. Personalised approach helps direct 
assistance where it is needed most  

2. Feedback received from parents and 
students confirming the benefits of 
this personalised approach. Increased 
parental engagement.  

1, 2, 3, 4, 5,6 

CPD: Evidence-Based 
Training programme, 
Tackling Educational 
Disadvantage 

1. “High-quality CPD for teachers has a 
significant effect on pupils’ learning 
outcomes”.EPI-Wellcome CPD-Review 
2020: The Effects of high quality 
professional development on teachers 
and students, by Harry Fletcher-Wood 
and James Zuccollo 

1,2,3,5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ Up to £60000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Interventions 1. “Attainment among the participant 
group improved with a mean difference 
score that was nearly twice that of the 
control group.” CfBT Education Trust: 
Raising maths attainment through 
enhanced pedagogy and communication 
Results from a ‘teacher-level’ randomised 
controlled trial by Richard Churches and 
Fiona Allan, (2013) 

2. “Attainment increased by 24.5%” Social 
Mobility Commission: Improving 
attainment among disadvantaged 
students in the FE and adult learning 
sector, (2020) 

1, 3, 5, 6 
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Private tutoring 
using staff 

1. One-to-one sessions allow for a better 
relationship and personalised learning 
plans aimed at helping each student’s 
individual needs.  

2. “Tutoring can also lead to 
improvements in self-confidence”,  

U. S. Department of Education: Evidence that 
Tutoring Works, (2001) 
https://www.govinfo.gov/content/pkg/ERIC-
ED464343/pdf/ERIC-ED464343.pdf  

1,3,5,6 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: Up to £35000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Uniform 
and school 
equipment 

“poorer students do badly at school ‘down to the 
quality of their equipment’.” Child Poverty Action 

Group: The Costs of Going to School, by Rys Farthing 
Published April 2014  

1,2,4, 6 

Wellbeing 
and 
confidence 
sessions 

“For academic progression, better emotional 

wellbeing is a key factor.” “School enjoyment 

plays a significant role in encouraging engagement 

in both primary and secondary school.” 

The Impact of Pupil Behaviour and Wellbeing on 

Educational Outcomes Leslie Morrison Gutman & John 

Vorhaus Institute of Education, University of London (2012). 

 

1,2,3,5 

Travel  “higher education students from low income 
households do not make many of the journeys 
needed to participate fully in academic and social 
activities.” 

“The main way that transport and inequality is 
linked is through providing affordable access to a 
range of opportunities.” 

 

Transport and inequality: An evidence review for the 

Department for Transport, Dr Shivonne Gates, Fiona Gogescu, 
Dr Chris Grollman, Emily Cooper, Dr Priya Khambhaita. NatCen 
Social Research, (2019) 

 

2,4,5, 6 

Extra-
curricular 

“The results show conclusively that music 
education equips students with the foundational 

1,2,3,4,5 

https://www.govinfo.gov/content/pkg/ERIC-ED464343/pdf/ERIC-ED464343.pdf
https://www.govinfo.gov/content/pkg/ERIC-ED464343/pdf/ERIC-ED464343.pdf
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activities 
e.g. music 
lessons, 
sports, 
drama, 
hobbies 

abilities to learn, to achieve in other core 
academic subjects, and to develop the capacities, 
skills and knowledge essential for lifelong 
success.” Music Matters: How Music Education 
Helps Students Learn, Achieve, and Succeed. 
https://files.eric.ed.gov/fulltext/ED541070.pdf  

 

“Extracurricular activities provide a channel for 
reinforcing the lessons learned in the classroom, offering 
students the opportunity to apply academic skills in a 
real-world context, and are thus considered part of a well-
rounded education.” 

https://nces.ed.gov/pubs95/web/95741.asp 

 

 

“Recent research suggests that participation in 
extracurricular activities may increase students' sense of 
engagement or attachment to their school, and thereby 
decrease the likelihood of school failure and dropping 
out (Lamborn et al, 1992; Finn, 1993).” 

Finn, J.D. (1993). School engagement and students at risk. 
Washington, DC: National Center for Education Statistics.  

And 

Lamborn, S.D., Brown, B.B., Mounts, N.S., & Steinberg, L. 
(1992). Putting School in perspective: The influence of family, 
peers, extracurricular participation, and part-time work on 
academic engagement. Chapter 6 in Student engagement 
and achievement in American secondary schools. 

 

 

 

 

Total budgeted cost: £ 109,000 

https://files.eric.ed.gov/fulltext/ED541070.pdf
https://nces.ed.gov/pubs95/web/95741.asp
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

Many of our PP students were directly impacted in the quality of their learning by the 

lockdowns despite best efforts to ensure students could make more rapid progress 

during Year 11.  

At the culmination of a heavily disrupted 18-month period the attainment of PP students 

under the Teacher Assessed Grade system was only 3.1 points lower on average than 

the whole cohort. In past years this specific gap has averaged between 5-9 points 

lower. The last 2019 national A8 non-PP score was 50.1 and so our 2021 PP cohort 

outstrip this by 5 points. 

The P8 estimate for the PP cohort was positive at +0.04, which for any ordinary exam 

year would be a considerable achievement. Of course though these figures are 

imprecise and are modelled on the 2019 P8 model. There remains a gap to the whole 

cohort, and indeed a larger gap to the Non-PP cohort of around a third of a grade of 

value added but this is nearly half the gap of 2018 and 2019. 

Pass rates are similar but there is a larger gap at the top grades which ultimately 

makes the difference between PP and Non-PP. Nearly 90% of PP students achieve 

passes in English and Maths and this is around 5% behind the rate for the whole 

cohort. In 2019 71% of non-PP students nationally achieved passes in English and 

Maths so our PP cohort is well ahead of this.  

It remains the case that the PP cohort is a smaller group and therefore one or two 

students can make a disproportionate impact upon the analysis.  

Strategy aims 2020-21 
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P8 Close gap from 2019 and surpass like for like national average: there were no 

national averages to compare this to due to the TAG’s process however the P8 

estimate is positive for the cohort and the gap to the non-PP cohort lower than it was in 

2018 and 2019. 

A8 Surpass national average for attainment for all pupils: No national average exists for 

2021. At 55.1 the PP cohort surpassed the 2019 national average for non-PP students 

by around 5 points.  

% Grade 5+ in English and Maths: Match overall cohort average and surpass national 

average: PP cohort was 61% for this measure as opposed to 70% for the whole cohort. 

The 2019 average for this measure for non-PP nationally was 50% so the 2021 cohort 

outstrips this.  

EBacc entry: Maintain above national average entry for all pupils: 100% of the PP 

students were entered for GCSE’s eligible for the EBacc which will definitely outstrip 

the national average for all pupils, even if it is unknown officially. 

Training on key everyday strategies provided for all teachers on supporting PP 

students in the classroom: Training was provided for all staff through Joint Professional 

Development (JPD) videos which were accessed by all staff during the year remotely 

due to Covid restrictions. This includes in-house produced training building on what 

works for our students.  

Develop literacy and handwriting skills of all pupils, by PP in particular: Word of the 

week was used throughout 2020-21 within each Key Stage. Colleagues engaged with 

work on key command words and their meaning within JPD. The English department 

continues to develop at pace the improved stamina with which students at all levels are 

now writing with. Plans were developed to recruit a discrete Interventions officer for 

2021-22 part of whose responsibilities will lie in literacy development for PP students  

Ensuring teachers are able to give their priority attention to PP students in order to 

enhance their progress: A key part of the PP pledge and all staff were trained in the 

aspects of the pledge in January 2021. This was also addressed within the JPD 

training videos staff engaged with.   

Individual strategy and progress documents developed and used to record 

interventions/progress and record impact: Individual profiles were developed for each 

student merging key information about them into one single format. This is located 

within a specific shared Team across the staff. The new AAHT has updated many of 

these following 1:1 meetings with students alongside input from the Key Stage teams. 

The progress of each PP student has also been assessed following interim and end of 

year exam assessments by the Deputy Headteacher (Curriculum). The intent is to 

ensure that these profiles are used in training with staff and then added to regularly by 

them to maintain an ongoing record of the students’ progress and support through their 

DGSB career.  
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Intervention documents backed by data analysis enable focused support for PP 

students: Post-January 2021, the impact of the pandemic scaled back the level of 

coordinated intervention for all year groups except exam groups in Year 11 and Year 

13. This was so resources could be devoted to ensure all students were able to make 

up any ground lost during the lockdown and rebuild confidence. In Year 10 specifically 

students were seen, with their parents, for Progress meetings in Term 6 by the Key 

Stage 4 Team. 

Ensuring teachers know their PP students and tailor their teaching in order to meet 

their needs better: The development of the PP profiles is a long term tool being used to 

better meet this aim in the future. Colleagues were encouraged through the PP Pledge 

to give PP students priority in learning matters and in activities such as marking and 

feedback. 

Create and develop Pupil Premium Pledge and engage with stakeholders in its 

implementation: The PP pledge was created by the Headteacher and a wide range of 

stakeholders. This pledge was launched with all staff in January 2021 in a formal 

training setting. All aspects of the pledge were reviewed with colleagues with the aim of 

implementing them over the next 1-2 years. Parents and students were contacted to 

inform them of the PP status and the pledge the school is making to them.  

Recruit AAHT position with responsibilities for developing strategic implementation of 

PP Pledge and Plan: This position has been successfully filled with a dynamic new 

leader with a passion for ensuring all students have the same opportunities. The new 

AAHT has made a strong start during the latter part of 2020-21 making an immediate 

impact in some of the aims for this academic year (see other aims).  

Ensuring PP students receive proper resourcing and time to reflect in order to make 

greater progress: Through 2021 the strategic oversight of PP evolved from a single 

senior leader to a more collegiate approach with AAHT as Pupil Premium Champion, 

Headteacher in overall vision and oversight and Deputy Headteacher (Curriculum) with 

input on data analysis, outcomes and interventions. This re-organisation alongside the 

development of the PP Plan and PP Pledge is a big realignment of resources to ensure 

in the short and long term PP students end up making greater progress over time. In 

the latter half of 2020-21 a number of new initiatives were taken to ensure our PP 

students were well equipped for learning, including uniform, stationary and IT 

resources. In addition, some Music lessons were able to be subsidised too.   

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 
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Programme Provider 

High performance pathway Steve Sallis 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

DGSB Pupil Premium Pledge can be found here:  

https://dovergramboys.s3.amazonaws.com/uploads/key_information/DGSB-Pupil-

Premium-Pledge-2020-21.pdf?t=1634815082  

 

https://dovergramboys.s3.amazonaws.com/uploads/key_information/DGSB-Pupil-Premium-Pledge-2020-21.pdf?t=1634815082
https://dovergramboys.s3.amazonaws.com/uploads/key_information/DGSB-Pupil-Premium-Pledge-2020-21.pdf?t=1634815082
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