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End of Term Update from Mr Horstrup 
 
Dear Parent or Carer, 
 
Thank you for your continued support of our school and my staff during this very challenging time for 
us all. I am hugely indebted to our teaching and support staff for all they have done in a short space of 
time to get resources online ready for students to use. We know this is not a substitute for normal 
classroom teaching, but we are all doing our utmost to provide as much information and guidance as 
possible to keep our students going over the coming weeks and months. 
 
Likewise, thank you to those of you who have been able to find the time - with all that you are having 
to deal with at the moment - to send us messages of support, gratitude and encouragement during 
this period of national school closure. It really does make a massive difference to us all, so thank you. 
We will of course continue to do our best to help our students and parents/carers. 
 
During this period of uncertainty the welfare and well-being of our students and staff remains my 
absolute priority. Therefore, all my staff know that we need to continue to be flexible and adapt in this 
new world. Our expectations of our boys and sixth form girls remain, as you would expect, high. They 
have to rise to the challenge of working in this new way, ensure they do as much as they can 
whenever they can, and by so doing emerge as stronger, more resilient young men and women at the 
end of this period. 
 
However, I and my staff also recognise that everybody's circumstances are different and our students 
and their families will be confronting varying levels of challenge in their home and family lives during 
this national crisis. All my colleagues know therefore that the most important thing - as I have already 
expressed to students in Year 7-10 and 12 in an email sent yesterday - is that our students continue to 
be encouraged to do their best, and to work as much as they can as often as they can. We will not be 
seeking to punish or chastise students if they are not quite able to do everything as quickly as they 
would have liked. This really does not matter at this time. What does matter, is that students see this 
as a medium term way of working and just do as much as they reasonably can as often as they can. 
Clearly if a student is doing nothing over a long period of time, this is something you would expect us 
to follow up. This week I have put in place a new system to help colleagues identify and then contact 
any student who over many weeks is not doing any work. This, though, will be the absolute minority 
as we know that overwhelmingly our students are keen to work and to do their best. 
 
Please reiterate this key message with your son or daughter and tell him/her expressly from me not 
to worry; students need simply do their best at all times and ask questions of their teachers by 
email if they are unsure about anything. That will be more than enough to see us through. 
 
After Easter teaching colleagues will be moving to a more project-based way of setting work which 
will help students work productively over an extended period of time. 
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We are still waiting on guidance from the government about how we should produce this year's GCSE 
and A Level calculated grades, and will of course let you know in due course once we have further 
information. This may therefore be sent out during the Easter holiday period. 
 
For students in Year 11, Mr Polden has kindly organised with Subject Leaders a raft of resources to 
help students make the transition to A Level study. This will be sent out to all students, parents and 
carers at the very start of Term 5 and will give students lots of ways to investigate their chosen 
subjects and get a real head start in their chosen courses. Whilst the current situation is not what 
anybody would have wanted, the time away from school does at least offer a rare opportunity to read 
widely and make inroads into subject matter, so I do hope students will take advantage of this 
opportunity. 
 
Finally, the government has now given us instructions on how to become part of the national voucher 
scheme for students who are on Free School Meals. Tesco e-vouchers are due to be sent out to those 
who expressed interest for the period 19th March to 31st March, and from 1st April the new national 
scheme will apply. We will send out details to all eligible parents as soon as we can. 
 
Thank you again for all your support and kind messages. This is a hugely difficult time for all of us, but 
if we stick together and support one another we will emerge stronger for the experience. And 
remember - we are here to help you every step of the way, so just call on us if you need any help or 
assistance. 
 
Please take care of yourselves and those whom you love, and I look forward to seeing everybody 
again soon. 
 
Yours faithfully 
 
Phil Horstrup 
 
 
 
Mr Philip Horstrup 
Headteacher  
Dover Grammar School for Boys     
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