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DOVER GRAMMAR SCHOOL FOR BOYS 

GOVERNING BOARD TERMS OF REFERENCE AND DELEGATION 

 

The Governing Board is expected to work within the following terms of reference and the agreed level at which 
the responsibility for the functions have been delegated. The Governing Board does not normally operate 
Committees (other than the Pay Committee) and each meeting will focus on a particular area. The Governing 
Board recognises the delegated monitoring individuals/pairs are replacing committees in terms of challenge, 
responsibility and accountability when undertaking their monitoring and reporting back to the Board. Unless 
otherwise stated the Chair of Governors will lead the meeting. 
 

 Delegated level 

NOTE: ITEMS IN BOLD CANNOT BE DELEGATED BY THE GOVERNING BOARD GB Committee HT 

STRATEGIC 

To develop a strategy and monitor its implementation for promoting 
continuous improvement in order that the school is firmly established as the 
school of choice for the more able boys of its community and learners of all 
ages, including staff, a school notable for its distinctive character and ethos 

   

To monitor the implementation and evaluate the impact of the School’s Plans 
by deploying governors to monitor its priorities  

   

To delegate to the Headteacher the functions as agreed    

To ensure delivery of services provided    

To ensure provision of free school meals to those pupils meeting the criteria 

and that school lunch nutritional standards are met 
   

To ensure the school has in place all statutory policies and to keep these under 
regular review, consulting with representative stakeholders as appropriate 

   

To establish and approve a special educational needs (SEN) policy and publish 
and update at least annually a SEN information report (meeting requirements 
set out in the Special Educational Needs and Disability Regulations 2014, 
modified 2017) (Lead Governor – Mr Barham) 

   

To ensure that the school obtains regular feedback from staff, students and 
parents and appropriate responses are made 

   

To ensure the school has a Complaints Procedure for Parents and that parents 
know how to raise concerns and make a complaint 

   

To ensure that the school does not discriminate against pupils, job applicants 
or staff on the basis of race, religion, gender, age, disability or sexual 
orientation. To discharge duties in respect of pupils with special needs by 
appointing a ‘responsible person’ 

   

To receive reports on bullying, homophobic and racial incidents    

To ensure that the Governing Board complies with all other legal duties placed 
upon it 

   

To set the time of the school sessions and the dates of school terms and 
holidays  

   

To ensure that the school meets for 380 sessions in a school year    
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To propose to alter or discontinue foundation school status by publishing 
proposals accordingly 

   

To consult annually before setting an Admissions policy    

To ensure that the school keeps parents and prospective parents informed by 
publishing the information on the school website (Lead Governor – TBC) 

   

To ensure the school publishes all the required information on its website    
To consider forming a multi-academy trust (MAT) or joining an existing MAT; 
to consider requests from other Trusts to join a MAT  

   

PROCEDURES 

To draw up the Instrument of Government and any amendments thereafter    

To elect (or remove) the Chair and Vice Chair    

To appoint (or dismiss) the Clerk to the Governing Board    

To hold at least six Governing Board meetings each year    

To decide which functions of the Governing Board will be delegated     

To suspend a governor    

To appoint the statutory individual required roles of Safeguarding, SEND, 
Health & Safety, Careers guidance and Finance based on skill set and 
expertise 

   

To receive reports from any Committee, pair or individual to whom a 
delegation has been made and to consider whether any further action by the 
Governing Board is necessary 

   

To review the delegation arrangements annually    

To regulate the Governing Board procedures where not set out in law, and 
record these as Standing Orders 

   

MEMBERSHIP 

To appoint and remove Co-opted, Partnership Governors and any Associate 
Members 

   

To recruit new governors as vacancies arise    

To set up a register of Governors’ Business Interests    

To approve and set up a Governors’ Allowances Scheme    

To arrange a suitable induction process and mentoring for newly appointed or 
elected governors (in line with the Governing Board Governor Induction Policy) 

   

To audit individual and collective development needs and promote 
appropriate training (Lead Governor – Dr Turner) 

   

STAFFING 

To determine the staff complement with recommendations from the 
Headteacher 

   

To make staff appointments (teaching and non-teaching), suspend and dismiss 
staff as appropriate 

   

To determine the timing of the performance management review cycle of the 
Headteacher and appoint two or three governors to act as reviewers 

   

To make Headteacher and Deputy Headteacher appointments    

To dismiss the Headteacher    

To end the suspension of staff or Headteacher 
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Pay / Performance Management 

To review and agree annually a pay / performance management policy     

To appoint the Headteacher Performance Management Group (including the 
external adviser) following the best practice of three skilled or trained 
governors, to include the Chair of the Board - the Chair of the Governing Board 
must not be appointed to the Chair of the panel 

   

To agree pay discretions / decisions and report to Governing Board    

To implement the performance management policy    

To determine dismissal payments/early retirement    

To establish a governor panel to hear staff appeals against dismissal and 
redundancy 

   

RESOURCES (Lead Governors – Mr Jull) 

FINANCE  

To approve the first formal budget plan each year    

To monitor the annual budget    

To monitor monthly expenditure    

To enter into contracts, make payments and financial decisions in line with the 
Finance Policy 

   

To agree a 3 year budget which shows clear links to the School Improvement 
Plan 

   

To annually review and approve the Finance Policy and recommend levels of 
delegation 

   

To annually review and approve the Charging and Remissions policy    

To annually review benchmarking data    

To agree annual action plans and monitor how school premiums are spent (i.e. 
PE and sports premium, Year 7 literacy and numeracy catch up premium, and 
the pupil premium) 

   

To review and take account of any consultations to change the LA Finance 
Scheme 

   

PREMISES 

To procure and maintain buildings, including a properly funded maintenance 
plan 

   

To make decisions in respect of service agreements and insurance    

To seek advice from the LA or trustees, where appropriate, to ensure 
adequate levels of buildings insurance and personal liability 

   

To receive the annual site report    

HEALTH AND SAFETY (Lead Governor – Mr Rogers) 

To institute a Health & Safety policy     

To ensure that Health & Safety regulations are followed and appropriately 
prioritized 

   

To receive three times a year a Health & Safety Inspection Report and agree 
any actions 

   

STANDARDS 

To monitor the implementation and evaluate the impact of the School 
Development Plan by deploying governors to monitor its priorities  
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To ensure the Headteacher provides such written reports as requested by the 
Governing Board to enable it to undertake its role 

   

To adopt and review home school agreements (no longer a statutory 
requirement) 

   

To decide to offer additional activities and agree what form these should take    

Ensure statutory provision of career guidance for Years 8-13 by ensuring 
arrangements are in place to allow a range of education and training providers 
to access all pupils in Years 8-13 to inform them about approved technical 
education qualifications and apprenticeships and that a policy statement 
setting out the career guidance arrangements is published on the school 
website (Lead Governor – Mrs Young) 

   

To review the curriculum policy, ensuring that all statutory subjects are 
included 

   

To establish a behaviour policy and review its implementation in order to 
improve behaviour for learning and ensure good order around the school 

   

To prohibit political indoctrination, ensuring that the school provides a broad 
and balanced treatment of political issues and helps prepare young people for 
life in modern Britain 

   

To review the use of exclusion and decide whether or not to confirm the 
decisions in line with current Department for Education guidance 

   

SAFEGUARDING (Lead Governor – TBC) 

To ensure statutory compliance with Keeping Children Safe in Education 
(KCSIE) and its associated policies including adopting and reviewing annually 
the KCC child protection/safeguarding policy and relevant procedures 

   

To have due regard to the need to prevent people from being drawn into 
terrorism and to oversee the incorporation of the necessary procedures and 
practices outlined in the Prevent duty within the child protection policy 

   

To complete an annual Safeguarding Review (on Kelsi) ensuring any follow up 
actions are monitored and completed 
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COMMITTEE RESPONSIBILITY MEMBERSHIP 

PAY  To agree a pay policy and pay discretions 

 To ensure the achievement of all the pay policy objectives 
and principles in a fair, reasonable and equitable manner 

 To maintain an accurate written record of all meetings and, 
having due regard to confidentiality, to report its decisions 
to the Governing Board 

 To recommend to the Governing Board the annual budget 
for pay and to ensure that sources of external funding for 
pay are accessed to maximum effect 

 To establish a governor panel to hear staff appeals against 
dismissal and redundancy 

 To determine dismissal payments/early retirement 

Dr Turner  
Mr Jull 
Mr Barham 

PUPIL DISCIPLINARY  Review exclusion decisions in line with current Department 
for Education guidance 

 Appeals against review decision are dealt with by an 
Independent Review Panel 

Rev Bawtree plus 
two other 
governors to 
support (excludes 
Headteacher and 
members of staff) 

ADMISSIONS 
(Appeals) 

 KCC Responsibility (see: Governance Handbook (January 
2017) – Section 6.9) 

 

HEADTEACHER 
PERFORMANCE 
REVIEW 

 To meet annually before the 31st December with the 
Governing Board appointed external adviser and 
Headteacher 

 To review, with the support of the independent advisor, the 
performance of the headteacher against the agreed 
appraisal objectives and determine the recommendation on 
pay progression 

 To consult with an independent external advisor to 
determine the Headteacher appraisal objectives for the 
coming year ensuring they are SMART 

 Inform the Headteacher of the standards against which their 
performance will be assessed 

 To prepare and agree the Headteacher appraisal review 
statement, and report to the Governing Board 

 To monitor through the year, including a mid-year review 
meeting, the performance of the Headteacher against the 
agreed objectives and to ensure that appropriate support 
and development opportunities are provided 

 To make recommendations to the Governing Board in 
respect of pay progression 

Revd Bawtree 
Supported by 
independent 
adviser 

STAFF  Initial and appeal hearings in accordance with staff policies 
as required 

Three Governors 
with no prior 
knowledge or 
information 
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Area of focus Governor Senior Leadership 
Group (SLG) contact 

Leadership and Management - support for and evaluation of 
school leadership and also teaching and learning 

Les Craggs 
 

Phil Horstrup 

Outcomes - scrutiny of outcomes and data, with an additional 
brief for the outcomes of and provision for Pupil Premium and 
SEND pupils 

Alan Barham Ben Ralph 

Personal Development, Behaviour and Welfare including 
reviewing safeguarding and welfare arrangements 

To be confirmed Chris Wakefield 

Sixth Form - checking that the school is appropriately engaged 
with its local community plus linking with Post 16 

Andy Bawtree Dan Polden 

Teaching, Learning and Assessment Chris Turner Cath Gisby 

Resources - overseeing the school’s use of resources plus 
health and safety 

Peter Jull 
Mr Rogers 

Phil Horstrup 

Finance - monitoring the school’s financial practices Peter Jull Sophie Tourki 
 

 

 

This document was agreed at the Governing Board 
meeting held on 

3 December 2019 Review date 
December 

2020 

 


